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CONSERVATION LOWER ZAMBEZI

Trustees report

The trustees submit their report for the year ended 31% December 2011.
1. Review of activities
The body corporate came into being to conserve wild life in the lower Zambezi.

The operating results and state of affairs of the body corporate are fully set out in the
attached annual financial statement and do not in our opinion require any further
comment.

2. Post Balance Sheet events.
The trustees are not aware of any matter or circumstance arising since the end of the
Financial year.

3. Contributions /Donations
Contributions paid by members and donations and grants received during the year were
- insufficient to meet expenditure resulting in a Delicit of ZK (264.,915,445)
(Two hundred sixty four thousand nine hundred and fifteen, four hundred
and forty five kwacha). (2010 surplus ZK 210,883,564).

4. Trustees
The trustees of the body corporate during the year and to the date of this report are as
Follows:-
Name
CHAIRPERSON: RICCARDO GABACCIO
VICE CHAIRPERSON: TIMOTHY MUSHIBWE
TREASURER: ALAN R. HARKNESS
SECRETARY: SARAH DAVIES
Members:
ANITA BALLETTO
JASON D. MOTT
GRANT CUMINGS
TAN STEPHENSON
KERRI RADEMEYER
) CHRISTIAAN LIEBENBERG
TIM FEATHERBY
GREG BARNS
5. Auditors

P. Ponya and Associates were appointed for the year 2011.



CONSERVATION LOWER ZAMBEZI1

Statement of the Trustees’ Responsibility for Annual Financial
Statements.

The trustees are required to maintain adequate accounting records and are responsible for
the content and integrity of the annual financial statements and related financial
information included in the report. It is their responsibility to ensure that the annual
financial statements fairly present the state of affairs of the body corporate as at 31%
December 2011 and the results of its operations and cash flows for the period then ended,
are in conformity with the International Accounting Standards. The external auditors are
engaged to express an independent opinion on the annual financial statement.

The trustees acknowledge that they are ultimately responsible for the system of internal
financial control environment . To enable the trustees to meet these responsibilities ,the
board of trustees set standards for internal control aimed at reducing the risk of error or
loss in cost effective manner. The standards include the proper delegation of
responsibilities within a clearly defined framework, effective accounting procedures and
adequate segregation of duties to ensure an acceptable level of risk. These controls are
monitored throughout the body corporate endeavors to minimize it by ensuring that
appropriate infrastructure controls systems and ethical behavior are applied and managed
within predetermined procedures and constraints.

The trustees are of the opinion, based on the information and explanations given by
management that the system of internal control provides reasonable assurance that the
financial records may be relied on for the preparation of the annual financial statements.
These statements have been examined by external auditors and their report is presented
on pages 5 & 6.

The annual financial statements set out on pages 7 tol3 which have been prepared on the
going concern basis were approved by the board of trustees and were signed on its behalf

by:

Treasurer

(S



COSERVATION LOWER ZAMBEZI

STATEMENT OF ACCOUNTING POLICIES

11

1.2

13

Presentation of Annual Statement

The annual financial statements have been prepared in accordance with the International
Accounting standards. The financial statements have been prepared on the historical cost basis
and incorporate the principal accounting policies set out below.

These accounting policies are consistent with the previous periods.

Income and expenditure
The body corporate is a non-profit making concern.
Income is derived from members and donations from well-wishers.

Property, Plant and Equipment
Property, plant and equipment are stated at cost or valuation. Buildings are depreciated on
straight line basis at 2%.

Deferred Taxation

Deferred taxation arising from temporary timing differences between income reflected in the
financial statement and taxable income is provided for using the liability method except where it
can be reasonably be demonstrated that no income tax will arise in the foreseeable future.

1.4 Assets and Liabilities Denominated in Foreign Currency

Assets and liabilities expressed in foreign currency are translated at the rate of exchange arising
in the normal course of business and credited or charged to the income and expenditure
account in the year in which they are realized.

1.5 Revenue Recognition

Revenue is recognized when it is possible that the economic benefits associated with the
transaction will flow to the company and the revenue can be measured reliably; interest income
is recognized as it accrues.



CONSERVATION LOWER ZAMBEZI

Statement of Accounting Policies (Continued)
1.6 Financial instruments

Initial recognition

The body corporate classifies financial instruments or their component parts,on initial
recognition as a financial asset,a financial liability or an equity instrument in accordance
with the substance of the contactual arrangement.

Financial assets and financial liabilities are recognized on the body corporate's
balance sheet when the body corporate becomes party to the contractual provision of
the instrument.

Trade receivables

Trade receivables are carried at anticipated realizable value. An estimate is made for doubtfull receivables
based on a review of any outstanding amounts at the year end.Bad debts are written off during the year

in which they are identified.

Provisions

Provisions are recognized when the company has a present legal or constructive obligation as a result of
past events, where it is possible that an outflow of resources will be required to settle the obligation and a
reliable estimate of the amount can be made.

Trade payables
Trade payables are carried at anticipated realizable value.

Cash and Cash equivalents
For the purpose of the cash flow statement, cash and cash equivalents comprise of cash in hand and
deposits held on call at banks,cash and cash equivalent is stated at cost which is equivalent to fair value.



P.PONYA AND ASSOCIATES
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REPORT OF THE INDEPENDENT AUDITORS TO THE TRUSTEES OF
CONSERVATION LOWER ZAMBEZI

Report on the financial statements

We have audited the financial statements of CONSERVATION LOWER ZAMBEZI which
comprise the Statement of financial position as at 31% December 2011 and the income statement
and statement of cash flow for the year then ended, and the notes to the financial statements,
which include a summery of significant accounting policies and other explanatory notes as set out
on pages 10 to 12.

Trustees’ responsibility for the financial statements

The Trustees’ are responsible for the preparation and fair presentation of these financial
statements in accordance with International Financial Reporting Standards. This responsibility
includes designing, presentation of financial statements that are free from material misstatement,
whether due to fraud or error, selecting and applying appropriate accounting policies, and making
accounting estimates that are responsible in the circumstances.

Auditors’ responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We
conducted our audit in accordance with International Standards on Auditing. Those standards
require that we comply with ethical requirements and plan and perform the audit to obtain
rcasonable assurance whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain evidence about the amounts and disclosures in
the financial statements. The procedures selected depend on the auditor’s judgment, including the
assessment of the risk of material misstatement of the financial statements, whether due to fraud
or error. In making those risk assessment, the auditor considers internal controls relevant to the
entity’s preparation and fair presentation of the financial statements in order to design audit
procedures that are appropriate in the in the financial statements in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the entity’s internal control. An audit also includes evaluating the
appropriateness of accounting policies used and the reasonableness of accounting estimates made
by management, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate provide a basis
for our audit opinion.



Opinion

In our opinion the financial statements present fairly, in all material respects, the financial
position of CONSERVATION LOWER ZAMBEZI at 3| December 2011 and its financial
performance and cashflow for the period then ended in accordance with the International
Financial Reporting Standards.

Report on other legal and regulatory requircments

In accordance with the Company’s Act 1994, we report that, in our opinion, the required
accounting records, other records and registers have been properly kept in accordance with the
Act.

P. Ponya & Associates
Chartered Accountants

W-Wé;/p

P. Ponya

Senior Partner
# .

5™ April, 2012




CONSERVATION LOWER ZAMBEZI

SUMMARISED INCOME STATEMENT FOR THE YEAR ENDED 31ST DECEMBER 2011

I‘ INCOME
OTHER INCOMES
TOTAL INCOME
LESS COST OF SALES
GROSS PROFIT
LESS OPERATIONAL EXPENSES
EXCHANGE GAINL/(LOSS)
NET SURPLUS / (DEFICIT) BEFORE TAX
TAXATION
NET SURPLUS / (DEFICIT) AFTER TAX
SURPLUS / (DEFICIT) BROUGHT FORWARD

SURPLUS / (DEFICIT) CARRIED FORWARD

NOTE

2011
ZM K

1,124,756,848
33,474,500
1,158,231,348
(185,620,103)
972,611,245
1,250,167,320

12,640,630

(264,915,445)

(264,915,445)

353,828,995

88,913,550

2010
ZM K
1,734,167,475
65,350,000
1,799,517,475
(252,659,311)
1,546,858,165
1,315,397,229

(20,577,371)

210,883,564

210,883,564
142,945,431

353,828,995



CONSERVATION LOWER ZAMBEZI

STATEMENT OF FINANCIAL POSITION AS AT 31ST DECEMBER 2011

2011 2010
NOTE IM K IM K
ASSETS
NON CURRENT ASSETS
PROPERTY,PLANT & EQUIPMENT 13 7,049,789,032 7,197,686,704
CURRENT ASSETS
TRADE RECEIVABLES 12 - :
BANK AND CASH 8 407,970,894 535,940,513
NET ASSETS 7,457,759,926 7,733,627,217
EQUITY & LIABILITIES
EQUITY
SHARE CAPITAL 9 7,345,584,376 7,345,584,376
RETAINED EARNINGS 10 88,913,550 353,828,995
7,434,497,926 7,699,413,371
CURRENT LIABILITIES
TRADE PAYABLES 11 4,862,000 6,668,100
ACCRUALS 11 18,400,000 27,545,746
23,262,000 34,213,846
NET EQUITY & LIABILITIES 7,457,759,926 7,733,627,217

The responsibilities of the Trustees' with regard to the preparation of the financial statements are set
Yhe financial statements on pages 7 through to 13 were zpproved by the board of trustee

d on its behalf by:

Alarn R. I-iarkness
Treasurer




CONSERVATION LOWER ZAMBEZI

STATEMENT OF CASHFLOW AS AT 31ST DECEMBER 2011

CASHFLOW FROM OPERATING ACTIVITIES
SURPLUS/(DEFICIT) BEFORE TAX
ADD: DEPRECIATION

ITEMS NOT INVOLVING THE MOVEMENT OF CASH
OPERATING DEFICIT

(INCREASE) / DECREASE IN ACCOUNTS RECEIVABLES
INCREASE / (DECREASE) IN ACCOUNTS PAYABLES
INTEREST PAID

EXCHANGE GAIN/LOSS

NET CASHFLOW FROM OPERATING ACTIVITIES

CASHFLOW FROM INVESTING ACTIVITIES
DISPOSAL OF NON CURRENT ASSETS

CASHFLOW FROM FINANCING ACTIVITIES
PROPRIETORS' FUND

NET CASH INFLOW/(OUTFLOW)

MOVEMENTS IN CASH AND CASH EQUIVALENTS

CASH AND CASH EQUIVALENT AT THE OPENING OF THE PERIOD

CASH AND CASH EQUIVALENT AT THE CLOSSING OF THE PERIOD

NET MOVEMENT IN CASH AND CASH EQUIVALENTS

2011
ZM K

(264.915.445)
147,897.672
(33.474.500)

(150,492,273)

(10.951.846)

(12.640.630)
(174,084,749)

46.115.130

(127.969,619)

335.940,513

407.970.894

407,970,894

2010
IMK

210,883,564
147,897,672
(65,350,000)
293,431,236
10,142,880
24,843,276
143,184

20,577,371
349,137,947

44,629,445

393,767,392

142,173,121

535,940,513

535,940,513



- NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31ST DECEMBER 2011

NOTE

CONSERVATION LOWER ZAMBEZI

INCOME

DONATIONS

OPERATOR ADDITIONAL DONATIONS
MEMBERSHIP FEES
GRANTS

EEP PROGRAMME
TRAINING & EXAMS

CAMP FACILITIES

FUND RAISERS

IN KIND DONATIONS
MERCHANDISE SALES
WILD DAY OUT

ROAD FUND

EDUCATION LEVY

SALES - OTHER

BANK INTREREST RECEIVED

COST OF SALES
PURCHASES/C.0.5-FOOD/BFVERAGES
PURCHASES/C.0.5-MERCHANDISE
ZAWA INCENTIVES -

ZAWA ASSISTANCE

GUIDE TRAINING COSTS

EEP COST

EEP FOOD AND CONSUMABLES
EEP OTHER COSTS

EEP VEHICLE COSTS

EEP REPAIRS AND MAINTENANCE

EQUIPMENT/PLANE HIRE
EQUIPMENTS HIRE
PLANE HIRE

REPAIRS & MAINTENANCE
BUILDING

ELECTRICAL APPLIANCES
CAMP

PLANE

GENSET

MOTOR VEHICLE & BOATS

REPLACEMENTS

LINEN

OTHER

UNIFORMS

FURNITURE AND FITTING

2011
ZIM K

238,526,811
567,896,497

149,050,000
52,671,380
85,877,160
27,777,500

2,957,500

1,124,756,848

137,379,703
23,423,400

24,817,000

185,620,103

1,210,000
3,665,140
15,302,600
600,000

20,777,740

600,000
27,426,075

28,026,075

16,721,008
34,257,697

2,290,400
31,527,810

112,881,574

197,678,489

545,000
21,151,453
960,000

22,656,453

10

2010
ZM K

312,523,260
296,986,200
211,565,000
691,696,250
127,309,500
21,801,460
32,201,450
7,005,315
7,670,000
2,437,415
22,971,625

1,734,167,475

99,293,853
1,044,000
6,500,000

145,821,458

252,659,311

32,305,093

16,667,250

16,667,250

23,080,479
14,414,725
25,000,000

7,672,500

164,640,000

126,888,910

361,696,613

1,635,000
48,168,094
240,000

50,647,094



CONSERVATION LOWER ZAMBEZI

—  NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 ST DECEMBER 2011 (CONTINUED)

2011 2010
~ _ NOTE MK MK
"7 FUELOIL AND LUBRICANTS
DIESEL 184,329,160 168,672,341
PETROL 23,251,449 .
CAMP FUEL 450,000 .
208,030,609 168,672,341
8  BANK/CASH
STANDARD CHARTERED KWACHA 6,233,313 48,532,994
STANDARD CHARTERED US D($ 80,668.48 @4960) 400,115,661 477,449,957
406,348,974 525,982,951
i CASH ON HAND - KWACHA = 8,581,162
~USD($327 @ 4960/ US D) 1,621,920 1,376,400
) 1,621,920 9,957,562
BANK AND CASH 407,970,894 535,940,513
9  SHARE CAPITAL
RDE-DeMerger RESERVE 7,345,584,376 7,345,584,376
B 7,345,584,376 7,345,584,376
10  RETAINED EARNINGS
) RETAINED EARNINGS AS AT 01.01.2010 353,828,995 142,945,431
SURPLUS/(DEFICIT) FOR THE YEAR (264,915,445) 210,883,564
RETAINED EARNINGS AS AT 31.12.2011 88,913,550 353,828,995
11  PAYABLES /ACCRUALS
PAYABLES
» _DEPOSITS RECEIVED - 6,668,100
‘SUNDRY CUSTOMERS 4,862,000
4,862,000 6,668,100
ACCRUALS -NAPSA ; 2,853,648
-PAYE ’ 19,692,098
— -OTHER ACCRUALS 13,400,000
_AUDIT FEES 5,000,000 5,000,000
18,400,000 27,545,746

12 TRADE RECEIVABLES
TRADE DEBTORS = &
STAFF DEBTORS x 5

11



CONSERVATION LOWER ZAMBEZI

NOTES TO FINANCIAL STATEMENTS FOR THE YEAR ENDED 315T DECEMBER 2011 (CONTINUED)

NOTE
13 FIXED ASSET SCHEDULE

COST/VALUATION LAND &

BUILDING
ZM K

AS AT 01.01.2010 7,394,883,600

ADDITIONS

DISPOSAL =

AS AT 31.12.2011 7,394,883,600

DEPRECIATION

AS AT 01.01.2010 197,196,896

CHARGE FOR THE YEAR 147,897,672

AS AT 31.12.2011 345,094,568

WRITTEN DOWN VALUE
AS AT 31.12.2011 7,049,789,032

AS AT 31.12.2010 7,197,686,704

12



CONSERVATION LOWER ZAMBEZI

INCOME STATEMENT FOR THE YEAR ENDED 315T DECEMBER 2011

INCOME
DIRECT COST
GROSS PROFIT

OTHER INCOME
PROFIT ON DISPOSAL OF FIXED ASSETS
RELEASED FROM RDE DEMEGER RESERVE

LESS OPERATIONAL EXPENSES
ACCOUNTANCY/AUDIT FEES
BANK CHARGES

CLEANING

COMPUTER EXPENSES
EDUCATOR COSTS

EEP COSTS

DEPRECIATION

GAS

ENTERTAINMENT EXPENSES
EQUIPMENT/PLANE HIRE
INSURANCE

INTEREST PAID

LICENSES

PARK FEES

PRINTING & STATIONERY
COURIER AND POSTAGE
PROFESSIONAL FEES
REPAIRS & MAINTENANCE
REPLACEMENTS

SALARIES & WAGES

STAFF TRAINING

MEDICAL FEES

SECURITY

TELEPHONE & FAX
TRAVEL-LOCAL

AV GAS

CUSTOMS DUTIES
INTERNET COSTS

SCOUT PRIZES

FUEL,OIL AND LUBRICANTS
ELECTRICITY AND WATER
MOBILE CAMP

ZAWA ASSISTANCE
CHINYUNYU & LUANGWA TEAMS
TOTAL OPERATIONAL EXPENSES
EXCHANGE GAIN/{LOSS)

NET SURPLUS/(DEFICIT) BEFORE TAX
TAXATION

NET SURPLUS/(DEFICIT) AFTER TAX

NOTE

2011
ZIMK
1,124,756,348

(185,620,103)

939,136,745

33,474,500

972,611,245

5,000,000
2,599,658
3,800,000

11,905,000
20,777,740

147,897,672

6,805,723

28,026,075
2,356,000
16,528,400
151,200
4,963,050
275,500

197,678,489
22,656,453
371,071,035
700,000
11,254,954

4,939,000
35,672,240
32,998,093

2,288,304

9,470,857
25,397,809

208,030,609

7,683,040

6,946,000

8,439,420
53,855,000

1,250,167,320
12,640,630

(264,915,445)

(264,915,445)

13

2010
IMK
1,734,167,475

(252,659,311)

1,481,508,165

65,350,000

1,546,858,165

5,000,000
1,965,436
3,480,602
14,279,000
14,550,000
32,305,093
147,897,672
6,111,774
2,285,950
16,667,250
4,326,700
143,184
6,945,000
120,000
7,722,170
4,850,000
361,696,613
50,647,094
361,006,155
2,230,125
1,078,900
17,132,040
17,162,675
40,611,355
26,510,100

168,672,341

1,315,397,229
(20,577,371)

210,883,564

210,883,564



